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GUEntaends Influence License

endstewWene nEFfeWEr Scope: of patent claims

eI WerdiClheative: proprietary positions in the
HUMan GERGIME

Trenadrtewarnednncreased post-genomic research
tool licensing deals and massive compound

screening deals

Trend toward license terms that reflect specialized
technology In order to maximize value




\ ershlg,and Control

e |
el 'towahri technical definitions

Eieldr definitionstare; highly: refined

Seyibe limitedlto specified indications
therapetepreventative or diagnostic use
theterinary Or agricultural use

“Trechnolegy - definitions are increasingly specific
patents and patent applications
know-how, methods, information, processes

Trend toward identifying solely owned technology
and program technology
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RIghtS 1o Useliechinelogy” outside of the “Field”
2lelsiezifolg gfelejreing]
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Fechnolegysuansier

Cordevelepment

Downstreamrproduct development opportunities
often are flexible
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IEIIONEIEE
IIENSURPENE dUAG research program
I\/Iilestoai gayiments and trigger events

=o[Uaval estiments

Special sittiations
universities
research institutes

non-profits
foreign entities
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NOWMIIMESETTrends Are
Manifested' in Database Deals
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StilCtNaRe the Database or

ﬁ{ Research Jiool Deal

SVexmizerexploltation of the database or
[ESEENGH 10N WIthrmeximum number of
SlicenseesWiligpaccess for different applications

Do netiake the deal so complicated that it is

IMpessikIEteradminister
Compliance with applicable rules and
regulations governing use of technology




%n MeErant v. “Licensed

"f r Product’

VigximilZer aceess o) the technology to create
commescial value, But limit rights to the
ScommercieiNvalle created
creMroder girant at the research stage and

nalfeWer nghis at the: commercial stage
force the'licensee to return for additional licenses if
necessary to practice the technology

Maximize revenue from technology

capture all products or services that would infringe a
patent or patent application

and all that are “derived from” the technology
9




D EBBIECise Technical
2l ’Fle|d‘DefInItIOHS
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THENSAMENteB] mayihave multiple applications,
l.e., 'for ifle apeutic and research purposes

o USE! precIsestiecinical definitions to identify which
productSiyourare encumbering at each stage

user thesfield definition; te iIdentify areas of use, e.g.,
therapeUtic, prophylactic or diagnostic; human or
animal; and specific indications




Gating Mechanisms
-

ANPIECESSIMUSE werdentified to govern
OWhHEShIp andimaintain clanty in the
L dispesitienreihahts
prmﬁ%vprcise mechanism to identify what the

licenseenwilifexploit andi return the remainder to the
upooln 1

create “gates” throughout the agreement that allow
data and materials to be culled from the agreement
and returned to either party for alternative
exploitation




WEIROr Create Specific

ﬂr 2} es” g Deal with

DISOS 0 |mp‘rovements

Dispusition of datarpreduced during the course
S0l the cellanspyetion

Disposiﬂm Olf compeunds and targets

developeareiFtised during the course of the
collalberation
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ISENtEchicalraefinitions help identify
ents Vs, Rew: products
FBIvision nical area or coverage

Paten@ﬁr Unpatentead?
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ho 1e datar
cnrmerdata bertsed outside the field?

"Can the Gatebe provided to third parties?
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zlple! CoLnPound Libraries
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WhgiSettigssior e ibran and who owns what?
WiIGReIWRS the target for additional applications?

s exclusivityapossible?
shifimexceliisivity terthe Product
identify partcular Fields
creation ofi product families




a target or a drug candidate? Or some

combinatien e the two?

Ereguency.

pick optiens and pessibilities could vary at different
stages of the collaboration




pa : .
/’r stential Pick: Structures
_ —

e T I
B
IS geraiengement
ARENPICKITOMI Peol; remainder are rejected; pool is
einersaraiged=each time or the rejected candidates
are re edMo the pooel and may be picked the next

reund: IHES and TRANSGENE] [BAYER and
MILLENNIGNM (target picking deal)]

Alternating type arrangement

the picks alternate between parties, each party
picking a certain number until the pool is gone. Can

vary the number each party gets to pick (e.g., A 1,
M1,A2, M2, A3 M23).
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SrenualPickeStructures (cont'd)
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ICEONN9E aigianoEment

any resultinegMproducts produced from the same
compeRd asicommercially distinct. [AHP and
MICCENNTOMIMROCHE and MILLENNIUM]

Subscription type arrangement

each party: subscribes for a certain number of picks
from the pool withi varying specificity as to required
characteristics and stage of development, order Is
based on when the party subscribed, pool is
constantly refreshing. [HGS and SKB]
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SlentaliPickestrtictures (cont'd)
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concept for

candida

Altern a@e diligence arrangement
pool Is randemly divided but if a party fails to achieve a
discernable milestone, for example proof of concept, within a

specific time frame, the candidates for which no milestones
have been achieved are returned to the pool.

Random division

pool is randomly divided between the parties at predetermined
times. A bias free method of picking and refreshing the pool.
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? IiEelate into the
INcensee’siBusiness Model

ealest\valle meyiin the database interface

Vigitengrcontrelrever the information, I.e.,
SExtraneiraceess to server at your facility

Integrﬁ@with therlicensee’s existing

technolegy™

Allew fer meaningful, but limited, access and
differentiation




Jlarget
developmentiee

Research fee

Commercialization Rights
Rights to Identified Field
License fee

Milestones

Revenue Sharing
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Trendrowars AeIreWEl: patent claims

Ward-ereative: proprietary positions in
genetic data In the public domain

Trend@rard Increased research tool and
Massive Seheening deals

Trend towardl detailed and technical licensing

terms to grant narrow rights and permit multiple
or myriad use




