
POSTPANDEMIC 
EVOLUTION 
CHANGE MANAGEMENT &  
THE ROLE OF IN-HOUSE COUNSEL

Our 12th seminar 
APRIL 26, 2022
8:30 am – 6:30 pm

VENUE:
University of Miami • Lakeside Village
1280 Stanford Drive • Coral Gables, Florida 33146



8:30–9:00 am
Registration and Breakfast
Sponsored by Axiom

9:00–9:15 am
Welcome Remarks
Alison Tanchyk 
Partner, Morgan Lewis  
and JCCG Co-chair

9:15–10:15 am
CHANGE MANAGEMENT – The 
Legal Department of the Future 
More and more, in-house legal departments 
are employing new hybrid and remote 
work models, incorporating artificial 
intelligence and technology in their 
workflows, and restructuring and absorbing 
new teams after mergers, acquisitions, 
and divestitures. This panel discussion will 
focus on how the in-house legal department 
can be a champion in leading successful 
developmental and transformational change 
by implementing change management 
best practices to be effective and efficient, 
remaining client-focused, and being a 
trusted business advisor.

Moderator
Sira Veciana-Muino  
VP, Business Affairs,  
Sony Pictures Entertainment 

Panelists
Aline Drucker  
General Counsel, Invicta Watch Group
Aleksandra Cuprys 
Global General Counsel and  
Chief Compliance Officer,  
Phoenix Tower International
Stephen Cerrone 
Associate Professor, University of Miami 
Business School
Amy E. Schuh 
Partner, Morgan Lewis

We will reconnect for some long-
awaited and necessary networking, 
bringing corporate counsel from 
multinational corporations together 
for discussions on topics of critical 
business relevance.
Areas of discussion will include lessons 
learned and best practices to lead in an 
uncertain and challenging future, how 
to navigate the postpandemic legal 
environment, including supply chain 
challenges, how to become sustainably 
relevant as a corporation, and the 
latest trends in governance.

CLE Credit:  
CLE credit, including one ethics credit, are 
pending approval in Florida.

PROGRAM
Join us for a one-day seminar 
sponsored by the Juncadella 
Corporate Counsel Group (JCCG), 
Morgan Lewis, and the University 
of Miami School of Law. 

https://www.morganlewis.com/bios/atanchyk
https://www.linkedin.com/in/siravecianamuino/
https://www.linkedin.com/in/aline-drucker-68892a158/
https://people.miami.edu/profile/sjc108@miami.edu
https://www.morganlewis.com/bios/amyschuh


10:15–10:30 am
Coffee Break

10:30–11:30 am
REMOTE WORK – Accelerated 
Adoption and Related Challenges 
Which option would you choose: on-site, 
hybrid, or virtual? We will discuss the pros 
and cons of remote work arrangements, 
including the challenges of implementing 
a remote work policy in Latin America 
where the legal framework is a complex 
patchwork of requirements, as well as the 
strategies for creating culture and building 
a team in a remote work environment. 

Moderator
Michelle Pelletier  
VP and Senior Counsel, American Express 

Panelists
Ellen Salamone 
VP Financial Services, Axiom
Robin Schard 
Associate Director & Lecturer in Law, 
University of Miami School of Law
Humberto Padilla Gonzalez 
Partner, Morgan Lewis

11:30–11:45 am
Coffee Break

11:45 am–12:45 pm
Counseling the Board of Directors 
This panel will focus on issues that arise 
when counseling the board of directors 
and address important topics, including 
governance, ethics, fiduciary duties, 
director liability, best practices (diversity 
and environmental, social, and governance 
(ESG)), privileged insurance, and D&O 
insurance all in the context of private and 
public companies operating in the United 
States and Latin America.

Moderator
Juan-Pablo “John” Crespo  
Partner, Morgan Lewis and JCCG Co-chair

Panelists
Violeta Longino 
Legal Counsel, KAYAK Hotels 
Marcia Narine Weldon 
Lecturer in Law, University of  
Miami School of Law
Richard Montes de Oca 
Managing Partner, MDO Partners

12:45–2:00 pm
Networking Lunch 
Sponsored by Aguilar Castillo Love
Welcome remarks from the  
University of Miami School of Law

https://www.linkedin.com/in/michelle-pelletier-82593a5/
https://www.linkedin.com/in/ellen-salamone/
https://www.law.miami.edu/faculty/robin-schard
https://www.morganlewis.com/bios/hpadilla
https://www.linkedin.com/in/violeta-longino/
https://www.law.miami.edu/faculty/marcia-narine-weldon
https://www.mdopartners.com/richard-montes-de-oca


2:00–3:00 pm
SUPPLY CHAIN –  
Challenges and Opportunities
Lessons learned from recent disruptions 
in global supply chains will shape cross-
border business in the coming years. Our 
panel will discuss short- and long-term 
challenges and opportunities in supply-
chain management and logistics, as well as 
practical strategies for using technology, 
contractual protections, and risk-transfer 
solutions to overcome future supply-chain 
challenges.

Moderator
Sergio F. Oehninger 
Partner, Morgan Lewis

Panelists
Michael Britton 
CEO, Sealand Americas –  
A Maersk Company
Luis Aparicio 
VP & General Counsel,  
Ricoh Latin America, Inc.
Jonas Bruzas 
VP & Chief Counsel Global Law, IP & 
Operations, Mondelēz International
Ines Bahachille 
VP & Chief Counsel, Mondelēz 
International – Latin America

3:00–3:15 pm
Coffee Break

3:15–4:15 pm
What Is Your Company’s ESG Score?
This panel will discuss the origins 
of climate change management, 
sustainability and how to operationalize 
it at your company, as well as how to 
transition to a low-carbon economy—
including standards and disclosures.  
Panelists will also discuss the importance 
of implementing mechanisms to adopt 
a company’s ESG score as an ethical 
obligation to company commitments and 
as a governance imperative.

Moderator
Juan Pablo Penuela-Velez 
Regional Managing Counsel for  
Latin America, ERM Group Inc.
Panelists 
Angela Camacho 
Member of the Board of Directors of  
Sistema B International
Caroline Bradley 
Professor of Law, University of Miami 
School of Law
Carl A. Valenstein 
Partner, Morgan Lewis

4:15–4:30 pm
Closing Remarks  
Alison Tanchyk 
Partner, Morgan Lewis 

4:30–6:30 pm
Networking Reception
Sponsored by TransPerfect

https://www.morganlewis.com/bios/sergiooehninger
https://www.linkedin.com/in/michael-britton-a8407756/
https://www.linkedin.com/in/luis-francisco-aparicio-2b904522/
https://www.linkedin.com/in/jonas-bruzas-5881981/
https://www.law.miami.edu/faculty/ines-bahachille
https://www.linkedin.com/in/angela-mar%C3%ADa-camacho-35abb02/
https://www.law.miami.edu/faculty/caroline-m-bradley
https://www.morganlewis.com/bios/carlvalenstein
https://www.morganlewis.com/bios/atanchyk


REGISTRATION

Registration Fees

Postpandemic Evolution: Change Management & the Role of  
In-House Counsel

To register, visit:
www.morganlewis.com/jccg2022 

JCCG Members
$250	 before or on March 24, 2022 
$350	 after March 24, 2022

Non-members
$325	 if registered by March 24, 2022 
$375	 after March 24, 2022

Students, Judges, and  
Government Officials
$150	 if registered by March 24, 2022 
$250	 after March 24, 2022

JCCG members may register a law 
student, mentee, or colleague for $100 if 
registered by March 24, 2022.
There is a 20% discount when three or 
more registrants from the same company 
register as a group. To register as a group, 
contact Annette Barket.

Registration is transferable if necessary, but 
it is nonrefundable. 

Information 
This seminar is at a location accessible 
to individuals with disabilities. If you need 
auxiliary aids or special accommodations, 
contact Annette Barket at annette.barket@
morganlewis.com or +1.305.415.3410.

Parking will be available for $8/day 
adjacent to the venue at the Pavia Garage, 
5615 Pavia St, Coral Gables, FL 33146.  
Details to park at the Pavia Garage may 
be found here.

Seminar attendees will follow University 
of Miami COVID-19 campus protocols as 
outlined here.

http://www.morganlewis.com/jccg2022
mailto:annette.barket%40morganlewis.com?subject=
mailto:annette.barket%40morganlewis.com?subject=
mailto:annette.barket%40morganlewis.com?subject=
https://scc.studentaffairs.miami.edu/visit-the-scc/directions-and-parking/index.html
https://coronavirus.miami.edu/additional-resources/meeting-and-event-guidance/index.html


LEADERSHIP COUNCIL
Juncadella Corporate Counsel Group

Co-Chairs 
Alison Tanchyk 	 Morgan, Lewis & Bockius LLP
John Crespo 	 Morgan, Lewis & Bockius LLP

Seminar Co-Chairs
Luis Aparicio 	 Ricoh
Juan Pablo Penuela-Velez	 ERM

Members	
Barbara Alonso 	 Banco Santander
Luis Aparicio 	 Ricoh
Amy Araya 	 Viacom
Ines Bahachille 	 Mondelēz International
Jonas Bruzas 	 Mondelēz International
Annette Barket	 Morgan, Lewis & Bockius LLP
Claudia Brea 	 3Sixty Duty Free
Jenelle Busto 	 Claro Video, Inc.
Bill Carvalho 	 CONCACAF
Carla Gonzalez Gerard 	 Meliá Hotels International
Francisco Hernandez Castillo 	 DuPont
Steve Irick 	 Seaboard Marine
Carmen Irizarry-Lopez 	 Real Solutions
Felipe Jaramillo 	 Ingram Micro
Carlos Lanardonne 	 Novartis
Gabriela Lanza 	 Caterpillar Inc.
Maria Pia Logiovane 	 Philips
Ernesto Luciano 	 Intermex
Tobias Meyer 	 Dufry
Nida Naqvi 	 Royal Caribbean Cruise Lines
Carlos Nuñez	 Airbnb
Juan Pablo Penuela-Velez	 ERM
Marianela Peralta 	 Allegis Global Solutions
Paola Rosero 	 Molson Coors Brewing Co.
Alex Sarafoglu 	 Bank of America
Sophie Thomashausen-Walmsley 	 Dufry
Carlos Tornero 	 IATA
Yazmyne Vazquez Eterovic 	 University of Miami School of Law
Sira Veciana-Muino 	 Sony


