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Pursuing Wellness: Mental Health Education As A Firm Priority 

By Krista Logelin (September 20, 2019, 5:11 PM EDT) 

One year after the American Bar Association launched its seven-step pledge to improve mental health 
and well-being in the legal industry, this Expert Analysis series features updates from leaders at some of 
the law firms that were among the first to commit to the campaign. These articles explain how firms 
came up with ideas to implement elements of the initiative, how those ideas were put into action and the 
impact their efforts have had to date. 

 
Last September, spurred by grave findings on behavioral health issues within the 
legal profession, the American Bar Association announced a seven-point pledge to 
raise awareness and improve well-being among law firm professionals. A seminal 
2016 study by the ABA and the Hazelden Betty Ford Foundation revealed an 
alarming prevalence of undertreated mental health problems and substance abuse 
in the legal industry. 
 
While many found the results unsurprising, given the daily pressures that exact a 
personal and professional toll on lawyers and staff, the findings nevertheless 
triggered a movement among law firms that Morgan Lewis & Bockius LLP was 
among the first to join. Among our priorities is the fifth principle of the ABA pledge: 
the development of proactive policies and protocols to support assessment and 
treatment of substance use and mental health problems. Though, in our approach we go beyond the 
pledge to advocate an even more fundamental cultural shift. 
 
At Morgan Lewis, the issue is personal, exemplified by the courageous decision of managing partner 
Steve Wall to share publicly his story as a recovering alcoholic and the challenges of addiction in our 
profession. In public forums and through legal and business media, Wall has helped Morgan Lewis bring 
the pledge to life by sharing his own personal battle with alcoholism, and discussing the challenges 
unique to the legal profession that drive the high rates of substance abuse among lawyers. He has also 
addressed the critical need to break the stigma that surrounds the disease and highlight the treatment 
assistance that is available to members of the legal profession. 
 
That helps explain where I come in. Soon after committing to the ABA pledge, Morgan Lewis hired me, 
the firm’s first director of well-being, to develop and oversee its own formal initiative on the subject, ML 
Well. The firm views this effort as a logical extension of steps it had already taken to mitigate some of 
the everyday challenges faced by lawyers. These included peer and client mentoring programs, affinity 
groups and initiatives such as its Ramp Up and remote working programs. Building on this momentum, 
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ML Well moves the needle significantly further, offering benefits to both lawyers and professional staff. 
 
Well-being does not equate to the mere absence of mental illness, addiction or disease. Morgan Lewis 
views well-being as multifaceted and composed of occupational, intellectual, physical, community and 
emotional elements that, together, influence a person’s ability to thrive and remain resilient in the face 
of the many stressors inherent in the profession. 
 
Consequently, our program highlights prevention as well as treatment strategies, with the 
understanding that whether or not someone is currently struggling with a behavioral health issue, there 
are things we can all do to improve our ability to flourish and build protective factors into our lives that 
might allow us to be more well. 
 
We drive this holistic concept of well-being through various firm initiatives and educational 
opportunities and by providing access to external and internal resources, including those that relate to 
identifying and managing existing or nascent mental health challenges (such as anxiety and addiction). 
These offerings are hosted on an internally developed and curated web-based portal called ML Well. We 
also offer "on your feet" opportunities for employees to improve their well-being through local office 
events such as step challenges and weekly yoga classes, mindfulness meditation offerings, gratitude 
exercises and emotional intelligence training sessions. 
 
We unquestionably view emotional well-being as a key starting point for our efforts. ML Well’s first 
educational offerings featured a series of in-person workshops by leading industry mental-health expert 
Patrick Krill. These sessions demonstrated how to identify and address problematic behavior in oneself 
and in others, as well as how to prevent these behaviors from occurring at all. We also made available a 
virtual, on-demand version of this presentation to Morgan Lewis lawyers and professional staff around 
the world on the ML Well portal. 
 
ML Well will also house an innovative and comprehensive set of self-reflection tools to allow the 
members of our Morgan Lewis community to better understand measures they may take to guard 
against the development of behavioral health issues, based on the science of well-being. In addition to 
these programming efforts, we offer our lawyers and professional staff a full-service employee 
assistance program, which provides 24/7 access to confidential counseling for themselves and 
immediate family members at no cost to them. 
 
Smaller — yet still significant — well-being aspects of our firm culture include a concerted effort to de-
emphasize alcohol at our sponsored events at which we provide other appealing nonalcoholic options 
and offering Friends of Bill meetings at major firm meetings. Well-being was the central theme of our 
2018 global partner meeting, and we have integrated well-being curriculum into our summer associate 
programming as well as all associate professional development academies. 
 
We have rolled out a weekly firmwide communication on well-being, often emphasizing behavioral 
health, and this fall we will unveil a monthly educational curriculum called the Action Impact Series, 
which will include deep dives into different topics of well-being, including mental health and substance 
misuse, as well as on-demand education and application opportunities for individuals. 
 
Finally, appreciating the difference in cultures and attitudes when it comes to the concept of well-being, 
we have also formed an ML Well global working group made up of lawyer and staff professional 
ambassadors representing each office to help us tackle important issues such as mental health at a local 
office level. These well-being envoys will help develop and deliver well-being programs and resources 



 

 

that work best for the lawyers and professional staff in their offices, which is an integral implementation 
step for an enterprise as large as ours. 
 
This sustained and conscious drive to reduce stigma around behavioral health challenges and to 
encourage each person in our community to reflect on and seek to improve their own well-being in an 
active way has allowed us to sensitively support our colleagues who are struggling with behavioral 
health challenges. This cultural shift means that members of our community who take a leave of 
absence to manage their own well-being reintegrate into the firm and practice more easily. 
 
In designing our efforts, we recognize the tension between well-being and the inherently stressful 
aspects of the legal profession. The disproportionate prevalence of substance misuse and mental health 
issues occurring in our industry speaks for itself. Still, ML Well acknowledges that our well-being is not 
fixed. The extent to which we are thriving is something each of us has the ability to influence. 
 
We are encouraged by the reception ML Well has received and the engagement it has created around 
well-being and are thrilled to see more and more law firms, as well as clients, join the movement each 
day. Emphasizing the importance of well-being is an important step in our efforts toward preventing 
tragic loss in our larger legal community. 
 
As Steve Wall, in his public interviews, has suggested, the tension is real and fraught with irony: "The 
profession of law in which we are called upon on a daily basis to solve the problems of others rarely 
leaves time for us to deal with our own problems." 
 
At Morgan Lewis, we are determined to find that time. 
 

 
 

Krista Logelin is the director of employee well-being at Morgan Lewis & Bockius LLP. 
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